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CONTRACTOR SUPPORTING THE EFFORT: Will use contract support.
FOCUS AREA COLABORATIVE TEAM (FACT) ORIENTATION:  The proposed project supports determining advanced simulation technology standards to improve model and simulation functionality and interoperability with logistics C4I.  Joint training environments require the Battle Command Sustainment Support System (BCS3) to receive data from various feeds.   In a constructive environment, BCS3 will require logistical data feeds that will allow the training audience to process information through BCS3 to the training simulation and thereby influence logistical support in the constructive simulation.  In support of the theme of “merging modeling and simulation with battle command,” this proposed project supports integrating logistics situation data and modeling logistics C4I.
OBJECTIVE OF PROJECT:  Three key functions of the Battle Command Sustainment Support System (BCS3) are In-Transit Visibility (ITV), CONUS Sustaining Base stock and requisition status visibility, and Course of Action (COA) analysis.  Incorporating these capabilities within training simulations is vital to the interoperability of the joint logistics training community.  The initial phase of this project is a thorough analysis of all Logistics Information Systems to determine specific data feeds required to support the full spectrum of joint operations by phase in support of a deployment exercise in a constructive simulation environment.  These capabilities are essential for training simulations as the Army embarks on general officer-interest training programs for Active and Reserve Component logistical headquarters units.
ITV: BCS3 receives ITV data from various sources (GTN, GATES, GDSS, JOPES, MTS, DTRACS, VISTAR, and others). This is a one-way feed that enables the training audience to view the information.  The capability to reverse the flow of data using BCS3 to manipulate and change the data within the simulation is the next critical technology in the constructive training environment.  As an example, during live operations, MTS has the capability to transmit vehicle locations to BCS3 workstations and BCS3 is capable of transmitting information to MTS terminals.  This allows TOC personnel manning BCS3 to divert, halt, or provide other instructions to vehicles/convoys while enroute.  The capability to provide location data to BCS3 during a constructive simulation is funded.  The reverse information flow – from TOC through BCS3 to the simulation is not.  This is a critical requirement of the logistics community for the support of mission rehearsal exercises, war fighter exercises, and others. 
Sustainment Base Visibility.  Current training simulations do not have the capability to portray and execute critical logistics functions above theater level.  The ability of units in the field to view the vast majority of the supply and maintenance pipeline is critical to distribution management functions.  It is imperative that units train on this functionality while using BCS3 in a constructive mission rehearsal environment.  The training simulation must allow the training audience to submit requisitions to the CONUS sustaining base, have those requisitions filled and shipped, and BCS3 accurately reflect these statuses based on the simulation just as it would during real world operations.  This capability must be built into the training simulations in order for BCS3 to accurately display strategic visibility. 
Course of Action analysis.  BCS3 is developing the capability to provide users with the ability to rapidly analyze logistical courses of action.  This is a key requirement of the operational community.  The key next step is the ability to extract the key elements of the chosen course of action and have it imported into a training simulation with relative ease.  Some of the key elements are units (Blue, OPFOR, NGO, Allies, etc), locations, MSRs/ASRs, graphics, stockage levels of supplies, assumed consumptions rates, etc.  This capability would greatly facilitate the building of mission rehearsal and exercise databases and greatly aid in achieving a deployability capability within 96 hours.  

TECHNICAL APPROACH:  Determining the technical approach would be the first task of this project.  There are currently two projected interface devices.
PROJECT FUNDING INFORMATION:  

	$K
	Prior Funding & Source
	FY03 OMA
	FY 03 OPA
	FUTURE FUNDING
	PROJECT TOTAL

	AMIP/SIMTECH Funds
	$0K
	$350K
	$0K
	$0K
	$350K

	Other Source(s) of Funding
	$0K
	$0K
	$0K
	$0K
	$0K

	TOTAL
	
	
	
	
	$350K


PRODUCTS/DELIVERABLES AND ESTIMATED COMPLETION DATES:  The project proposal provides for a 12-month period of performance with bi-monthly in process reviews. Specific deliverable capabilities include:

- Capability to portray and execute critical logistics functions from the sustainment base through theater and accurately reflect in BCS3 based on the simulation just as it would during real world operations.   

- Capability to reverse the flow of data using BCS3 to manipulate and change the data within the constructive simulation environment.
- Capability to import key information from chosen COA from BCS3 course of action tool into the LOGFED training simulation.   

MILESTONES:

                                       Event                                                                      Time Frame

   - In Process Review (Contractor/NSC)

Bi-Monthly (After contract award)
   - Final analysis and recommendations for 

12 Months (After contract award)

development

EXIT CRITERIA:  

Project success will occur when the deliverables prove to operate as required in a mission rehearsal exercise, warfighter exercise, or any constructive training environment.  The deliverables will undergo thorough testing to include technical and developmental testing culminating in a detailed acceptance test. 
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